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	Task
	Description
	Team Member 
Responsible

	Identify device/system to trial
	Utilize data collected through the assessment process including, access methods, feature matching, and communication needs to determine AAC to trial.  
	

	Develop a plan for trial implementation
	Develop a plan for introducing AAC to the student, what teaching strategies to use, and expectations for use.
	

	Provide resources information to team on device/system 
	Prepare information for the team to review to learn about the AAC device/system that will be trialed.  Provide opportunities for team members to familiarize themselves with the system and practice using the system.  
	

	Provide resources regarding teaching strategies to utilize during trial implementation.  
	Prepare information regarding teaching strategies to use during trial implementation.  
	

	Collect data
	Develop a plan regarding what data will be collected and how it will be collected.  Gather and analyze data collected by all team members.  
	

	Analyze data
	Gather and analyze data collected by all team members to inform decision-making.

	



T-Teacher
SLP-Speech Language Pathologist
PP-Paraprofessional
OT-Occupational Therapist
PT-Physical Therapist
F-Family/Parent
A-Administrator

